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Meeting Date: [Insert Date] 

Meeting Time: [Insert Time] 

Meeting Location: [Insert Location] 

 

Title: SP Cloud Academy New E-Learning Platform Development 

 

Prepared by: [Insert Name/Position] 

 

I. Introduction 

A. Purpose of the Working Paper 

- To outline the development plan for the SP Cloud Academy's new e-learning platform. 

B. Background Information 

- Brief overview of SP Cloud Academy and its current e-learning platform (if applicable). 

C. Objectives to be Achieved 

- Define the goals and objectives of the new e-learning platform development. 

 

II. Discussion Points 

A. Platform Features and Functionalities 

1. User Authentication and Registration 

- Discuss the requirements for user authentication and registration processes. 

2. Content Management System 

- Outline the needed features for managing course content, including uploading, organizing, and 

updating materials. 

3. Interactive Learning Tools 

- Identify interactive features such as quizzes, forums, and live chat for enhancing student engagement. 



B. User Experience (UX) Design 

1. Interface Design 

- Discuss the design elements to ensure a user-friendly and intuitive interface. 

2. Accessibility 

- Address accessibility considerations to ensure inclusivity for all users. 

C. Technical Infrastructure 

1. Hosting and Scalability 

- Determine hosting options and scalability requirements to accommodate future growth. 

2. Security 

- Identify security measures to protect user data and prevent unauthorized access. 

D. Content Creation and Curation 

1. Curriculum Development 

- Discuss strategies for developing and curating course content to meet learning objectives. 

2. Quality Assurance 

- Outline procedures for ensuring the quality and accuracy of course materials. 

E. Marketing and Promotion 

1. Branding and Identity 

- Define the branding elements for the new platform to align with SP Cloud Academy's brand identity. 

2. Marketing Strategy 

- Discuss marketing tactics for promoting the platform and attracting users. 

 

III. Analysis and Findings 

A. Analysis of Discussion Points 

- Summarize key points discussed and decisions made during the meeting. 

B. Key Findings 

- Highlight key findings and insights that will guide the development process. 

C. Recommendations 

- Provide recommendations for next steps based on the analysis and findings. 

 



IV. Action Items 

A. Action Item 1 

- Responsible Party 

- Deadline 

B. Action Item 2 

- Responsible Party 

- Deadline 

 

V. Conclusion 

A. Summary of Key Points 

- Recap the main points discussed and decisions made. 

B. Next Steps 

- Outline the next steps in the development process and any follow-up actions required. 

 

VI. Attachments 

A. Supporting Documents 

- Any additional documents or resources referenced during the meeting. 

 

VII. Approval 

A. Approval Signatures 

1. [Name/Position] 

2. [Name/Position] 

B. Date of Approval 

 

[Note: This working paper serves as a guide for the development process and is subject to revisions and 

updates based on discussions and decisions made during subsequent meetings.] 

 

 


